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Preface

Contemporary context... essential OB concepts. .. learning put into action

Overview

Contemporary Organizational Behavior: From Ideas to Action was built on three simple ideas:

1. Build a text around a few key ideas for each topic (rather than an extensive list
of terms).

2. Invite recognized Organizational Behavior (OB) experts and thought leaders to
write original contributions about how their ideas relate to contemporary orga-
nizations. These contributions include, for example, a description of how an OB
concept applies to organizations or how it provides a more robust explanation of
a concept. Another example of a contribution is relating a stream of research to
a key OB idea or an author offering insights on how they teach a particular OB
concept in their own class.

3. Create breathtaking case studies and experiential exercises that help students
apply the concepts to their own experience with the goal of improving their own
understanding of organizational behavior.

With these ideas in mind, Contemporary Organizational Behavior provides the first
organizational behavior textbook designed specifically for today’s learner and instruc-
tor. This is not a typical textbook, rather than traditional chapters, the content is broken
into three sections: Topics, Cases, and Experiential Exercises. Each Topic contains a short,
engaging summary of the central concepts plus two to four authoritative readings from
topic experts. The Cases section includes eight real-world case studies from contemporary
organizations. The Experiential Exercises section includes 38 exercises that bring concepts
to life. Whether undergraduate or graduate students, each section can be tailored to the
unique learning needs of each classroom.

Key Features

e Covers 14 key organizational behavior topics.

e Each topic includes a Topic Summary written by the textbook authors and two
to four articles authored by an expert on that topic. Rather than having the
entire book authored by one scholar (as in traditional texts), students have the
opportunity to read the latest thinking in OB in the words of an expert on the
topic. The expert contribution section provides students with direct access to
the best minds across the full variety of topics in Organizational Behavior.

e Perfect for professors seeking to supplement lectures but who still want theory;
also perfect for a ‘topical’ readings course.

e Can be customized or used as a traditional text complete with case studies,
exercises, and online support material.
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e The expert contribution section provides students direct access to the best
minds and the latest thinking in Organizational Behavior.

e Demonstrates the relevance of research by combining an evidence-based
approach to learning with more traditional theories.

This text addresses a critical challenge in management education. Learners enjoy under-
standing the relevance of ideas and seeing the practical implications of ideas. They like to
learn, but learning is often outcome oriented and needs to be relevant to present circum-
stances. Students want to understand the connection among concepts, personal experi-
ence, reflection, and action. By putting concepts, theories, and research in a contemporary
context, the book shows how students can put abstract ideas into action in an organization

The text is designed for students interested in moving beyond memorization and rep-
etition to critical thinking and application. Contemporary Organizational Behavior stands
in contrast to many texts. Most traditional texts focus on knowledge acquisition in the
form of learning new terms and concepts. This book encourages students to move beyond
acquisition of knowledge to applying the concepts. Students must engage in critical think-
ing, application, and relating concepts to their direct experience. Students are introduced
to core OB terms and topics and then asked to engage in interactive exercises that in-
clude individual work, teamwork, and class discussion questions. Learning is also applied
through case studies and conversations.

The text addresses a common concern expressed by many faculty. Faculty seek relevance
without sacrificing expertise or rigor. The content of the book takes students deeper into a
topic by offering several readings, which reflect different levels of difficulty. The book helps
learners understand the relevance of theory and research for contemporary organizations.

How to Use this Book

Modular Approach

B The text is organized into three sections:

e Topic Summaries and Expert Contributions—brief overviews of key theory,
research, and terms on a given topic are accompanied by original works written
by experts in Organizational Behavior that put theory, research, and concepts
into a contemporary context.

e Case Studies—engaging cases written by author Kim Elsbach and other experts.

 Experiential Exercises—a collection of easy to facilitate exercises to use in class
to get your students acclimated to working in groups.
B Adaptable to different levels of experience.
B The unique format allows the instructor two options:
e The instructor can follow a pre-existing template of topics, or
e The instructor can create a unique custom text by mixing and matching topic
summaries and readings with the case studies and experiential exercises that are
just right for your students’ level of experience.
B A matrix of case studies and exercises matched to topics provides guidance
and suggestions on how to fully utilize the text. The matrices are located in the
Preface and in the Instructor’s Manual. This allows each topic section to engage
in the learning cycle: experiencing through exercises, reflecting on individual
experience, drawing on theory, and applying through case studies.



How Our Text Helps Students Learn

We designed this text based on the experiential learning model. Key features of the book
are linked to the four processes of experiential learning.

Experiential Exercises

Experiential exercises engage students in activities that ignite thinking, spark connec-
tions between concepts and experience, and make learning more exciting. Experiential
exercises also create new experiences that can serve as the basis for collective reflective.

Experiential exercises can take the form of reflective exercises. Reflective exercises
encourage students to take a step back and reflect on prior experiences. The exercises
then encourage students to bring experience from outside the classroom and apply these
experiences to class concepts. By drawing on experiences from work, social settings, and
other direct experiences, students make connections between their own experiences and
class concepts.

Topic Summaries and Spotlight on Research

Topic Summaries and Spotlight on Research features encourage conceptual learning.
The text encourages abstract thinking through topic summaries that introduce key terms,
theories, and models. Each topic summary is introduced by a conceptual overview that
introduces the topic and integrates key ideas into an overarching framework. Theories,
terms, and models no longer serve as simply abstract ideas. Instead, these abstract no-
tions help students frame their experiences in new ways, provide new insights that may
lead to personal and professional development, and encourage students to look at situa-
tions more holistically.

The Spotlight on Research feature helps students understand how evidence-based
research in the field of organizational behavior can help them learn. Spotlight on Re-
search highlights an interesting research study and shows students how this research can
inform practice. Students develop an appreciation for the value of evidence-based re-
search and see how they can use evidence-based research to support their own thinking
and opinions.

Cases, OB at Work, and Expert Contributions

Cases, features such as OB at Work, and Expert Contributions help students apply
learning in new ways. Students can begin to place organizational behavior concepts in
context and move the study of organizational behavior from ideas to action.

Cases illustrate concepts and allow students the opportunity to exercise judgment and
to improve their understanding of the challenges associated with applying organizational
behavior concepts to organizational problems. When cases are used in the classroom, stu-
dents can gain insight into the perspective of others and begin to understand how context
plays a role in applying concepts. Importantly, cases serve as an integrative tool where
students can apply concepts that they have learned across different chapters.

OB at Work illustrates how professionals apply organizational behavior concepts in
their own careers and workplaces. Each OB at Work segment features an individual and
explains how they have turned to OB concepts to help them solve an organizational prob-
lem, improve a process, or make sense of a work related situation.

Expert Contributions apply concepts discussed in the topic summary. This unique
feature provides students valuable insights into how to apply the latest thinking in OB.
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Xii

Elements of the Text Mapped into
the Experiential Learning Cycle

Cases
OB at Work —
Experiential

Expert

Contributions Exerqse_s
. (experiential
(applied learning)
learning)
. TOpIC_ Reflective
ummaries Exercises
Spotlight on i
(reflective
Research learning)
(theory and

research) _

Organization of the Text

Contemporary Organizational Behavior: From Ideas to Action is organized into topic sec-
tions, rather than traditional chapters. Each topic section contains a short, engaging sum-
mary of the central concepts, and two to four authoritative readings from topic experts.
Professors may also assign a real-world case study from a contemporary organization
and/or experiential exercises that bring topic concepts to life. This provides the basis for
understanding both the underlying theory that explains organizational behavior and how
this theory is applied in a contemporary context.

Topic Summary—Each topic summary provides students with a succinct summary
of a particular topic in organizational behavior. Each of these topics in organizational
behavior could be a separate book! We have consolidated the thinking on this topic and
framed it in a way to show you the connection among important ideas. Features in the
topic summary include:

Learning Objectives—The learning objectives for each topic are listed in the begin-
ning of the topic summary and are matched within the text. Students can refer to the
learning objectives as you study the topic summary.

Key Terms—Key terms are provided at the beginning of each topic summary and are
bolded to stand out. After you read the topic summary, students can refer to the terms
listed to check their comprehension of the material that they learned. Students can
take notes and write down any questions they have to bring up in class discussions or
to refer to the course instructor.



OB at Work—Real experiences by workplace professionals are highlighted in this fea-
ture. This helps students see the ideas of organizational behavior put into action.

Spotlight on Research—Organizational behavior ideas are based on research that schol-
ars have conducted and published. Oftentimes, scholars will conduct research based on
a question that they have about life in organizations. We provide students with an over-
view of a contemporary research study and discussion questions to frame their thinking.

Expert Contributions—We asked leading scholars in organizational behavior that spe-
cialize in various topics to contribute a reading around one or more of their ideas. These
ideas have been published in books, peer reviewed journal outlets, and presented at
conferences, and are often based on years of research, thinking, and scholarly conversa-
tion. They wrote the readings specifically for Contemporary Organizational Behavior.

Instructor Resources

At the Instructor Resource Center, www.pearsonhighered.com/irc, instructors can easily

register to gain access to a variety of instructor resources available with this text in down-

loadable format. If assistance is needed, our dedicated technical support team is ready to
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CourseSmart
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Topic Summary Learning Objectives

1. Describe organizational behavior and its importance.

2. Define the three levels of organizational behavior and the four
organizational behavior processes.

3. Describe and provide examples of different types of organizations.

4. Present the skills needed to be effective in contemporary
organizations and describe the three learning activities associated
with gaining these skills.

5. Apply concepts of organizational behavior to organizations.
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Introduction to Contemporary Organizational Behavior

rganizational behavior (OB) is the study of people and what people think, feel,
and do within organizations. People participate in organizations for many dif-
ferent reasons, but in general, organizations facilitate the achievement of goals
that could not be achieved by an individual working independently. Working in an or-
ganization that is unpleasant can lead to negative consequences on health, well-being,
creativity and productivity.! On the other hand, many organizational processes can lead
to improvements in how people experience organizational life. Most people would rather
work in organizations where there is civility, creativity, recognition, and other positive
behaviors. Improving how organizations function, building positive organizational envi-
ronments, and changing negative behavior requires understanding of the highly complex
and interrelated processes of organizational behavior.
Figure 1.1 considers three practical challenges faced in organizations and how organi-
zational behavior principles can help to resolve these challenges. For example:

e An employee has an extensive personal network, but still feels unrecognized at
work. Developing influence skills may help this employee gain recognition and
better leverage her network.

¢ A team faces a simple, but time critical project, but team members feel that the
team is fragmented and not all the members of the team are committed to the
project. The team can take time to build cohesion and develop a common pur-
pose to overcome the team’s fragmentation.

e An organization has a toxic culture where individuals act in ways that are
uncivil and hostile. Increasing communication, improving interpersonal skills,
and establishing a culture where positive interactions are rewarded, can help
to change the organization’s culture.

The three problems outlined here correspond to the three levels of organiza-
tional behavior. Behavior occurs at three levels—individual, team or group, and
organization. In the first example, the employee may rely on individual level organi-
zational behavior processes such as communication, persuasion, and influence. In the
second example, teams can receive a boost from team training or a specialized team
intervention aimed at clarifying the team’s purpose. Finally, an organization with a

Individual Group/Team Organization
A person with an
extensive personal
network that feels
unrecognized at work

Organizational behavior concepts used to influence these problems

« Communication « Team cohesiveness « Organizational culture
« Motivation « Team purpose « Communication
« Persuasion/influence

A team that is
fragmented with varying An organization with a
levels of commitment toxic culture

Describe organiza-
tional behavior and
its importance.

Figure 1.1
Challenges at Work
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Figure 1.2 Topics
in Contemporary
Organizational
Behavior

Define the three

levels of organi-
zational behavior and
the four organizational
behavior processes.

Topic Summaries and Expert Contributions

Topics

« Individual Characteristics
e Learning
« Perception

Individual
Processes

« Leadership

» Motivation

« Persuasion, Influence, Impression management
« Decision Making

Leading and
Leadership
Processes

«» Groups and Teams
« Conflict and Negotiation
« Diversity and Communication

Interpersonal
Processes

« Culture
« Change, Innovation, Stress
« Corporate Social Responsibility, Ethics, Sustainability

Organizational
Processes

toxic culture can change the tone at the organizational level, promoting warmth and
civility across various divisions of an organization.>

Contemporary Organizational Behavior introduces key organizational behavior
terms and provides a deeper look into organizational processes.’ There are four dynamic
organizational processes that shed light on life in contemporary organizations. Individual
processes describe individual differences in characteristics, learning, and perception.
Leading and leadership processes describe the factors that impact differences in leader-
ship, motivation, persuasion, influence, impression management, and decision making.
Interpersonal processes refer to the pattern of interactions among individuals that in-
cludes groups and teams, negotiation, and communication and diversity. Organizational
processes include the ingrained patterns of acting and interacting at the organizational
level and cover topics of culture, change, innovation, stress, corporate social responsibil-
ity, ethics, and sustainability.

The study of contemporary organizational behavior provides a better understand-
ing of how these organizational processes can improve outcomes for individuals,
groups, and organizations by highlighting three critical components. First, a contem-
porary approach integrates the best and most recent evidence-based research and puts
this research into the context of your personal life, work, and participation in organi-
zations. Second, a contemporary approach presents long standing theories and ideas
about organizations and shows how these theories and ideas can be helpful in making
sense of experiences in organizations. Third, contemporary organizational behavior re-
emphasizes the practical nature of organizational behavior as an applied field of study.
Organizational behavior does more than explain and describe life in organizations, it
is a field of study directed towards change and improvement of organizations and the
people in organizations.
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Describe and

provide examples
of different types of
organizations.

What Is an Organization?

An organization is where people interact and coordinate in order to achieve a purpose.
All organizations share one attribute: organizations require people interacting with one
another. However, many different types of organizations exist. In fact, researchers have
tried for decades to find a definitive classification
to explain the various types of organizations, but as
soon as a complete list of all types of organizations
seems to be identified, a new type of organization
emerges. An organization can be a company directed
towards making profits or an informal group of stu-
dents that regularly meet about safety on campus.
Even a religious congregation constitutes a type of
organization. Essentially, organizations are varied,
are formed for different lengths of time and for dif-
ferent purposes. Table 1.1 outlines several types of
contemporary organizations.* The study of organiza-
tional behavior looks at both the similarities and the
differences among people and their interactions in
organizations.

Table 1.1 Types of Contemporary Organizations

Type of Contemporary

Organization

Description Example

Fancy Collection/SuperStock

Community of practice

Group of people who share an interest in a topic and
interact together on the topic

Associations, international
development, education

among members, and shaped more by the activities of its
members than by its hierarchy

Hybrid Form of organization that combines two or more forms. Technology firm, some
May consist of a team structure embedded in a formal corporations
hierarchical structure.

Network An organization with a shared responsibility, equal status Technology firms, craft

organizations

Bureaucratic

An organization with specialized roles, and a command
and control structure with formal hierarchy

U.S. government agency, armed
forces, some corporations

Professional

A public or private organization that consists of people
with strong professional norms and similar professions

Healthcare, law, and higher
education

Representative democratic

An organization based on the principles of employee
autonomy, participation, and even profit-sharing or shared
ownership

Credit unions, food-coop
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What Is Organizational Behavior?

A Field of Study

Organizational behavior emerged as a distinct field of study in the 1940s. By 1971, orga-
nizational behavior had its own division in the prestigious academic organization, The
Academy of Management.® Research and new ideas have kept pace with the correspond-
ing changes in the workplace and the field of organizational behavior continues to refine
its scope. When new issues emerge such as diversity or corporate social responsibility,
so too has the study of organizational behavior sought to better understand these issues
by drawing on a variety of fields of study and by encompassing complimentary forms
of research.

Interdisciplinary

Organizational behavior helps us understand organizations from many different perspec-
tives. For example, economics provides a popular way to understand organizations as a
function of supply and demand in a free market. Economics has been highly influential
in our perceptions of how organizations function. A closely related approach to under-
standing organizations comes from the financial perspective, which seeks to understand
organizations from the perspective of cash flows, debt, and other financial consider-
ations. In a somewhat related approach, an accounting perspective describes organiza-
tions as a series of accounting processes and financial controls and costs. While fields of
study such as marketing and strategy largely view organizations as a function of external
markets, competitive advantages, and products and services.

Each approach offers insights into how an organization functions and the purpose of
the organization; yet, each of these approaches remains incomplete without a comprehen-
sive understanding brought about by the study of organizational behavior. Organizational
behavior is an interdisciplinary study, which means that it draws from different disci-
plines in order to understand organizations from multiple perspectives and viewpoints.
As an interdisciplinary study, organizational behavior draws from psychology, sociology,
anthropology, economics, political science, strategy, management, and even the natural
sciences. Early criticisms of organizational behavior included that as a field it borrowed
too heavily from other disciplines and did not contribute its own research. The contem-
porary study of organizational behavior, however, contributes unique insights that are
theoretical grounded, based on research, and applied in organizations.

Qualitative and Quantitative Approaches

The distinction between qualitative and quantitative approaches to research is impor-
tant in the study of organizations. Qualitative approaches explore situations and seek a
deeper understanding of a situation through the use of detailed methods such as focus
groups, interviews, and observation. Qualitative approaches provide deeper and richer
understanding of a particular case or situation but this understanding is not necessarily
applicable to other situations or to a different context. Quantitative approaches, on the
other hand, try to predict results and identify factors that are universal. Quantitative ap-
proaches rely on surveys and other large-scale data collection techniques. One question
to ask yourself as you learn about organizational behavior is whether or not you think
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certain ideas, studies, or concepts can be applied across all organizations or whether they
can only be applied in certain contexts and under certain situations.

Applied

Organizational behavior is an applied discipline because it seeks to improve orga-
nizations and to make positive impacts on people while solving practical problems
that people face in the workplace. It seeks to answer questions, solve problems, and
help organizations achieve goals. Although there is agreement that certain outcomes
are important, such as job satisfaction, work performance, organizational citizenship
behavior (OCB), and effectiveness, no single outcome is universally accepted. Some
have argued that different types of organizations should strive for different outcomes.
For example, universities should strive to improve the education of students. In con-
trast, businesses might strive to increase shareholder value through increased revenue
growth while a mission driven not-for-profit organization might try to accomplish its
mission. Others have argued that organizations should focus on multiple outcomes
rather than a single outcome.

Some of the positive organizational outcomes that organizations seek to achieve
include effectiveness, job satisfaction, organizational commitment, reduced absenteeism,
and low turnover intention. For example, organizational behavior researchers offer a con-
nection among interpersonal processes such as support, commitment, and performance.
This connection occurs in the workplace for employees as well as in universities for
students.” If you were to apply organizational behavior principles to your university to
achieve positive outcomes, you might encourage a culture of student support that leads to
student commitment and ultimately improves student performance in class.®

Negative organizational outcomes describe a full range of undesirable behaviors
including unethical behavior, sabotage, absenteeism, and incivility. These types of be-
haviors are what organizational behavior seeks to understand, solve, or prevent.” Some

How can organizational behavior help you?

v Learn skills that employers deem critical for the contemporary workplace.

v Improve your understanding of how organizations function.

v Identify ways to motivate others.

v Improve understanding of human behavior.

v Evaluate and execute different forms of decision making.

v Garner insights into how you fit into the larger organization.

v Understand how an organization can help with greater social good and be
profitable.

v Navigate the ethical and performance-based challenges of contemporary
organizations.

v Develop yourself as a person and leader.

v Improve your overall well being at work and beyond.

v Understand ways that you contribute to your organization.

v Solve problems.

v Match your preferences to learning organizational behavior.

7
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students have asked why employees do bad things, when these bad things result in
trillions of dollars of costs annually for organizations and society. Some organizational
behavior researchers have argued that simple managerial changes, such as implement-
ing an ethics policy, often fail to prevent bad behavior because many problems faced by
organizations involve complex individual processes like emotion and learning.!” A more
complete understanding of unethical behavior at work should encourage you to consider
emotions of guilt and shame and how individuals form values. A contemporary approach
to organizational behavior focuses on understanding organizations as a set of complex
processes that lead to multiple outcomes.

Understanding the Contemporary Organization

Contemporary organizations present many challenges. The rapid pace of change, the
complexity of information, and multiple goals place ever increasing demands on orga-
nizations. Organizations require continued adaptation in order to function effectively in
this environment. How people view the nature of work, how work is accomplished, and
how to improve work continues to evolve.!! Contemporary organizations, despite their
many differences, share a few common characteristics.'> > These include:

e Pressure to achieve more complex goals
e Emphasis on measurement and data driven decisions

e Greater competition across the organization

Diminished value on long-term relationships with employees

e Action orientation

Multicultural membership
e Coordination of work across distance and time
¢ Unpredictable and ever-changing environment

e Necessity of individual and team performance

Even though many people would agree that these characteristics are present in their
organization, people continue to disagree about how to respond to these challenges.
Some believe that there is always one best way to respond and behave to problems or
situations, this is called the universal approach. People who take the universal approach
believe that one idea or set of tools applies to any situation. The universal approach was
popular early in the evolution of the field of organizational behavior. A more contem-
porary understanding of organizational behavior involves the situational approach.
The situational approach suggests that problems or situations need to be evaluated in a
particular context in order to find the best tool or ideas to respond. An understanding of
context improves the ability to understand, describe, and influence behavior in organiza-
tions. Once the situation or context for the behavior is understood, then the tools that are
necessary to respond effectively can be determined.

As you read and learn about organizational behavior, you may find that some of
the ideas or research presented do not support your personal experiences. One reason
that your experiences may not match what you are reading about is that organizational
behavior often seeks to explain general rules or principles rather than describe specitfic
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experiences. This means that concepts and research findings often reflect broader sets
of experiences, beyond the experience of a single individual. As you learn new ideas
and concepts, you may find yourself questioning your own assumptions and ideas about
behavior in the workplace. Understanding organizational behavior through one’s own
experience is a good starting place, but should be complimented with systematic study
and research.

Who Benefits from Organizational Behavior?

All types of organizational members benefit from understanding organizational behavior.
Some careers, like human resources, management, and consulting specifically draw on
organizational behavior principles. However, knowledge, skills, and principles of organi-
zational behavior can be applied in any career field. Organizational behavior topics and
principles are embedded in university curriculum in business schools, medical schools,
law schools, engineering schools, and schools of education, to name a few. Nearly all
organizations, including the Fortune 500 companies, rely on organizational behavior
principles for training curriculum for leadership development programs, management
decision making, and designing organizational processes.

How Can Organizational Behavior Help You?

A contemporary approach to organizational behavior provides a comprehensive over-
view of essential organizational behavior concepts and helps you to apply these con-
cepts in practice. Learning and applying organizational behavior concepts is achieved
through several different learning activities. First, you will learn basic concepts, terms,
and theories. A basic understanding of the language associated with organizations
facilitates your performance as a student. This is called performance-based learning
because the outcome of performance-based learning is to recall and demonstrate basic
knowledge.

Corresponding to each topic summary are in-depth readings by experts. These expert
readings help you to integrate concepts and differentiate among and across ideas, also
termed interpretive-based learning. Interpretive learning improves your
understanding of concepts and ideas by comparing and contrasting them.
You should begin to see how the concepts could be applied across dif-
ferent contexts as you develop a deeper understanding of the concepts. Applying and Practicing
Understanding the basic strengths and weaknesses of various concepts Practice-based and
. . . . .14 developmental learning
is essential to interpretive learning.

Cases studies and exercises further deepen your learning as you
learn to apply the concepts in your own life and work. Cases and Integrating and

. . . . . Differentiating
exercises provide you with the opportunity to experience the Interpretive-based learning
concepts firsthand and to interact with others around these con- \ )
cepts. Application of the concepts leads to practice-based and
developmental learning. Practice-based learning will help
you solve behavioral-based problems in the workplace, bet-
ter understand people’s behavior, influence, and apply the
concepts in order to meet the challenges of today’s chang-
ing workplace. Figure 1.3 shows the progressive nature
of these learning activities. Figure 1.3 Learning Activities

e
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Recalling and Demonstrating
Performance-based learning






